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Circular economy in the value chain of social economy organisations

Where are we at the Just Green partnership?
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. Workshop 1 - the first sharing and learning event in Just Green
project

Just Green is a project co-funded by the European Commission COSME programme. It aims to
promote the transition of social economy organisations into a greener and fairer economy and
society, following the United Nations Sustainable Development Goals slogan of leaving no one
behind. To promote this transition by implementing networking, mutual learning and project design
activities among European partners, leading to increasing European interregional cooperation.

The project fundamental idea is based on the recognition of the social economy and WISE (work
infegration social enterprises) potential to foster a transition that is not only environment and
economic sustainable, but also just and socially fair.

The Project is coordinated by the Municipality of Vila Nova de FamalicGo, from Portugal. Over the
course of one year (02.2020 to 01.2021), Just Green gathers a partnership with four other partners.
Three are municipalities - Comune di Mozzo, from Italy, Gmina Swietochtowice, from Poland, and
Budapest-Terézvdros, from Hungary - and one other partner is a European network. ENSIE - European
Network of Social Integration Enterprises - is an umbrella organisation whose goals are the
representation, maintenance and development of networks and federations for WISE.

Each partner has invited a group of stakeholders that will be active participants in project activities
throughout the year. These stakeholders are social economy organisations that are based in the
local/regional territory of the consortium partners, comprising: more fraditional organisations
dedicated to charity, care and social support; organisafions with a strong social innovation and
enfrepreneurial orientation; organisations, projects or networks related to employability of vulnerable
groups.

The project assumes four main objectives.
i)  Toenhance and strengthen bridges between the social economy and the circular economy;
i) To promote way for the decarbonisation of the social economy activities;

i) To develop strategies to foster short food supply chains and agro ecology within the social
economy;

iv) Transversal to these three main axes is the objective of not leaving anyone behind. Leaving
no on behind means namely faking into consideration principals such as the following:
promoting work opportunities as a factor of infegration and dignity; targets unmet needs and
the quality of services dedicated to regular populations left behind (people with disabilities,
the elderly, people in poverty); the promotion of social entrepreneurship and innovation,
based on its’ promotfion through the green fransition that can create new market
opportunities.
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Project core outputs include: methodological guidelines for partnership mutual learning and
networking; reports on good practices; newsletters; concept notes for future projects; guidelines for
local and regional policy on a just green fransition.

The overall concept underpinning the project is based on a bottom-up approach to green fransition,
whereby solutions are rooted in the territory and follow a participatory path in which social economy
organisations must play a central role. Thus, participation, sharing, exchange, collaboration and
cooperation among participants are key values that guide the assumptions of the Just Green work
methodology.

The project involves a great diversity of social, cultural and economic, national and regional
backgrounds. It involves participants from municipalities and social economy organisations with
more and less experience in European projects, and more and less experience in the field of green
fransition topics. It is therefore necessary to ensure that this partficipation is facilitated in a way that
values everyone, also ensuring that no participant is left behind. To facilitate the itinerary of
networking, mutual learning and project design of the group of 30 people, is the assignment of 4
subcontracted organisations, each supporting one of the municipalities in the partnership. These
subcontracted organisations start to work together as a facilitators team for project activities with
the preparation of the first workshop.

Taking in consideration these project assumptions and cross cut principals, the first deliverable of the
project was elaborated - Just Green Methodological Guidelines for partnership mutual learning and
networking. The objective of this output is to establish guidelines on project work methodology as a
way of facilitating the linkage between all project objectives, activities, responsibilities and outputs
elaboration. It establishes a detailed work program designed to support this project, aiming also to
future replication and adaptation to subsequent projects based on networking and mutual learning
approaches.

The Just Green methodology is based on four core elements: the debate on good practices,
workshops, online working groups and communication and dissemination activities.

Within Just Green methodology, the workshops are the privieged moments for all participants to
meet. The moments where the 30 participants are fogether at the same time, in the same event, and
where they also meet other stakeholders. Stakeholders from outside the project, such as experts on
the topics under discussion, academics, entrepreneurs or other agents that can bring added value
to the Just Green objectives. These are also privilieged moments to deepen knowledge and debate
on each of the three specific themes of the project. The workshops are therefore moments of primary
dedication to two central dimensions of the project: networking and capacity building of each
person and each organization for a greener and fairer transition.

Workshop 1 was thus the first sharing and learning event that involved all participants. It will be
followed by two more workshops, by online working groups (dividing the overall group intfo smaller
ones) for strategy and project design leading to concept notes, and by communication and
dissemination activities. Activities such as newsletters for sharing at local and regional levels, political
guidelines for advocacy and lobbying and the facilitation of a participants sharing room (an online
drive for sharing documents and information) targeting European interregional cooperation.
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In fact, the creation of the participants sharing room is an output of the work developed to the
preparation of the workshop 1. As the images above show, the sharing room gathers information
(templates created by the Just Green methodological guidelines) with partners, stakeholders and
countries presentations, with the first collection of participants practices, as well as all material
elaborated and shared during the workshop.

Just Green participants sharing room for European interregional cooperation

L Drive Q_ Search in Drive 3= ®
I' N Shared withme > JustGreen > 1JustGreen - Participants ~ 2.
ew
Name Owner Last modified File size
» @ My Drive
B Template 1_ID Passport A3S Networks Jun 12, 2021 -
» O Computers
I Template 2_Good Practice A3S Networks Jun 12, 2021 -
2>, shared with me
I Template 3_Territory presentation me Jun 12, 2021 -
@ Recent
BB Workshop 1 me Jun 11, 2021 -
¢ starred
m 1 Just Green short presentation.pdf me Jun 13, 2021 284 KB
[ Trash
ﬂ 2 Just Green Glossary.pdf me Jun 13, 2021 294 KB
& storage (98% ful) B  JUST GREEN Methodological Guidelines.pdf me Jun7, 2021 856 KB
L Drive Q  Searchin Drive = ®
I_ N Shared withme > JustGreen > 1JustGreen - Participants > Template 2_Good Practice ~ 4
ew
Name Owner Last modified File size
» @ My Drive
B3 GP-ENSIE A3S Networks Jun 12,2021 -
» [0 Computers
B GP-ltalia A3S Networks Jun 10, 2021 -
2 shared with me
BB GP- Polonia A3S Networks Jun 10, 2021 -
(©  Recent
B8 GP- Portugal A3S Networks Jun 10, 2021 -
Yy Starred
[m n JG - GoodPracticeDATABASE. xIsx A3S Networks Jun 24, 2021 69 KB
Trash
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Q, Searchin Drive

Shared withme > JustGreen > 1JustGreen - Participants > Workshop1 ~ 21

Name

Day 1
Day 2
Day 3
Day 4
Day 5 1st online working groups session

Workshop 1 Program.pdf
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Owner

me

me

me

me

me

me

Last modified File size
Jun 13, 2021 -
Jun 15,2021 -
Jun 16, 2021 -
Jun 16, 2021 -
Jun 18, 2021 -

Jun 13,2021 398 KB
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Il. Workshop 1-the objectives, the methodology and the program

The first Workshop took place online due to the constraints of the pandemic situation. The online
format forced to redefining the workshop program as well as the related budget. Travelling budget
was reoriented to two main activities that were not foreseen: interpretation services in four
languages, facilitating the access of all participants into workshop activities, and video production,
targeting the objective of elaborating virtual visits to the host partner good practices in Vila Nova de
Famalicdo territory.

As defined in the project application, the first workshop was dedicated to one of the three themes
focused by the Just Green - the bridging between social economy and circular economy. It assumed
the title of Circular economy in the value chain of social economy organisations.

Beyond the specific subject of the workshop, and following project’ methodological guidelines, this
first workshop was also guided by the invitation for participants to ponder on a set of questions:

Where are we at the just green partnership regarding the green and just fransition? Who are the
participantse What are the features of our territorial backgrounds?2 What practices do we already
develop? What do we already know about the green transitions challenges?

This first workshop assumed three specific objectives:

. On boarding for all participants to Just Green project objectives and challenges
. Kick-off meeting of online working groups
. Capacity building off all parficipants on circular economy

Also following project’ methodological guidelines this workshop, was guided by a structured
methodology that is presented above.

Objectives Activities Tools and resources

Facilitation methods and techniques

Provide contexts for establishing contacts Project online wall (google drive, or
and mutual knowledge that enhances other...)

Networki
conditions for the launch of collaborative etworking Online repository/drive with workshop
and cooperative relationships documentation, videos, templates, etc.
which can be accessed by all participants
Create mutual learning contexts through the  \4 1yl Onsite visits o the country host good
h fk | tth ;
exchange of knowledge gk?ou © learning practices if the pandemic situation allows
background of each participant from
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different European regions and good and/or virtual visits to participants’ good
practices exchange practices by video

Practices sharing sessions, roundtables,
world café, among other pedagogical
approaches

Invitation for experts’ collaboration
Organize debate and knowledge sharing

sessions on the project's themes Seminars Open to other project stakeholders

namely invited by all participants

Develop and share the working groups Working Methodology and program of the working
results in the plenary of participants groups groups (see next section of this guide)

Monitor project performance and

. ] Evaluation Questionnaire on google forms
intermediary results

Hosted by project coordinator Vila Nova de FamalicGo Municipality, the workshop took place from
the 14th to the 18th of June with the program that is presented below. It is important to underline that
the complete program delivered to participants included several methodological guidelines, the full
list of participants and their contacts and all instructions for the participation in the online platforms.

b-:iUhl: BONING - . B José Miguel [A3S) carlota A3S v = Chiara onifazi Famalicas_A,

m?"ﬁ"
([

|
s -l s ')lf-nlv amalicdo_Alice . A fa Barbosa | C | |rmn~n R Citt.. '!I orka GALILED P..

lt-’#-

Alessandra Mast

martynawronks
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WORKSHOP 1 PROGRAM

Circular economy in the
value chain of social
economy organisations

Famali.cﬁo Where are we at the

YOUR PLACE JustGreen partnership?

The schedule is on Central European Time. Convert to your local time here.

Monday 14.06.2021 ZOOm link

Participants arrival to JustGreen platform

4 languages: English to Portuguese,

9:50 Interpretation logistics Italian, Hungarian and Polish
Welcome to JustGreen project

10:00 Official opening and welcome President/City councillor

10:10 Virtual Y'SIT fo V”q NOVC.‘ qle Famalicao City councillor Augusto Lima
The territory and its policies

10:30 Project presentation and JustGreen Project Coordinator Ana Freitas
challenges
Networking session

10: 40 PrOJe.c.’r methodology — an invitation to A3S Association
participate

10:50 Group exercise All participants

11:05 Presentation of national delegations All particioants

11:55 Final challenge of the day All participants

Tuesday 15.06.2021 ZOOm link

9:50 Participants arrival to JustGreen platform

10:00 Vlrtuql visit to Vila Nova de Famalicao Famalicdo stakeholders
Practices

s . Facilitators (A3S Association;
Practices’ exchange - mutual learning and - -
. . ) Foundation of the regional
. networking parallel sessions (Circular -
10:20 economy; decarbonisation, short food suppl smployment promotion agency -
. Y ’ PRY FRAPZ; Solidarius; Galileo Progetti)
chains) -
and all participants
11:20 Plenary debate on the exchange sessions All participants
11:50 Final challenge of the day All participants

Grant Agreement number 101015873
Call: COS-SEM-2020-4-01

9

o 5 Co-funded by the COSME programme

*o oF of the European Union


https://www.thetimezoneconverter.com/
https://zoom.us/j/93325729972?pwd=REM5dWh4MEx6Q09hSjQzYm9tcm1GQT09
https://www.cm-vnfamalicao.pt/
https://a3s.webnode.pt/
https://zoom.us/j/93325729972?pwd=REM5dWh4MEx6Q09hSjQzYm9tcm1GQT09
https://a3s.webnode.pt/
http://www.frapz.org.pl/
http://www.frapz.org.pl/
https://www.solidariusitalia.it/
http://www.galileoprogetti.hu/

* %

* gk

* 4t

EUROPEAN INNOVATION COUNCIL AND SMES

EXECUTIVE AGENCY (EISMEA)

Department | - Innovation ecosystems, SMP / Entrepreneurship & Consumers

Unit I-02 SMP / COSME Pillar

Wednesday 16.06.2021

The seminar will be open to the general public.
Parficipants can invite their co-workers and other local and national stakeholders

Interpretation (4 languages: English

9:50 Participants arrival to JustGreen platform to Portuguese, Italian, Hungarian
and Polish)
10:00 Welcome to JustGreen and ENSIE Webinar Ana Freitas and Patrizia Bussi
10:10 Principles and strategies of Circular Economy Andreia Barbosa (Circular
Economy Portugal)
' th i i

10:30 ENSIE’'s 20th Anniversary campaign and key ENSIE

messages

. Charlie Wigglesworth (Social
10:40 ggnwserSE;:nan encourage responsible Enterprises UK)
P Julien Roedolf (HERWIN)

11:10 How to develop WISEs and Social Economy at Estéve Ferrer (FEICAT)

the local level
11:30 Creahnq an inclusive circular econon?y in Jana Zurkova (RREUSE)

your territory through re-use and repair.
11:45 Summary of the key messages ENSIE

Thursday 17.06.2021 ZOom link

9:50 Participants arrival to JustGreen platform
10:00 Networking and mutual learning session Facilitators and all participants
11: 20 Online W.orklng Groups kick off meeting A3S Association

preparation
11:50 Final challenge of the day All participants

Friday 18.06.2021

9:50 Participants arrival to JustGreen platform
10:00 Working Groups — Session 1

- Circular econom A3S and CEP - Carlota Quintdo

Y and Andreia Barbosa
- Decarbonisation FRAPZ - Martyna Wronka-Po$piech
- Short food suboly chains Solidarius — Chiara Bonifazi and
PRl Soana Tortora

Final sharing of results in plenary: good
11:00 practices ideal type and visions for a just and  Facilitators

green future
11:40 Workshop closure — next steps Ana Freitas
11:50 Workshop evaluation All participants

Grant Agreement number 101015873
Call: COS-SEM-2020-4-01
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From this program it must be emphasized that the day 3, on June theléth, was dedicated to the
seminar on circular economy and that this event was organised jointly with ENSIE. ENSIE launch its
20th anniversary campaign #BuyResponsible. The webinar results and its dissemination by ENSIE can
be found here!.

lll. Participants

Taking in consideratfion the five days of the workshop program, 94 people participated. As said
before, the webinar day was a specific event that has gathered not the Just Green seminar, but also
the ENSIE event. In this sense, the day 3 had the highest number of participants (78), different from
the average of participants (36,75) that comprise the Just Green permanent participants.

The next table presents the number of participants register in each day.

Day 1 Day 2 Day 3 Day 4 Day 5
48 40 78 31 28

Regarding exclusively Just Green partners, stakeholders and facilitators, 48 participants were
counted, as the next table presents.

Partners and Gender

Country facilitators Stakeholders Total Women Men
Portugal 8 13 21 17 4
Poland 5 6 11 8 3
Italy 4 7 11 8 3
Hungary 3 3 2 1
ENSIE 2 2 2

Total 22 26 48 37 11

! https://www.ensie.org/newsroom/news/for-more-synergies-between-social-and-circular-economy
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IV. The workshop experience in participants’ own words

As it was explained before in this report, a partficipatory approach guided this workshop leading fo
confront participants with several individual and group challenges. This section presents some of the

main results day by day.

Monday 14.06.2021

g Poland Italy
SUSTAINABILITY % -
coopermTionOFFORTUNITY O NS s A -
Sy Al
|
RINGTOGETHER F UTUREMB\'I‘PICR)b% . "
\ COMMUNITY BRRRRRRR
Hungary BB

pRRRnRene
!‘ ?‘!FF!‘
"Y*!‘F"?\Y\
BRRRRRRe
(SSS S8 S S

Was very

interesting

Is veryrich of

different I . Py

experiences S very nice

Is Is a great

heterogeneou Is full of network Can change

s in terms of energy Is a group of the world

affiliations, people who It can

A Group deals

but pursues iFs ok can indicate contribute to with epcology

the same so good practice improving the )

objectives in the field of quality of life This group of These are

Seems very It is in good the social of citizens participants is people with

diverse and shape economy with scolo stripes.

interesting | don'tknow ay- Its very

Newand anyone participative

interesting and dynamic

faces

It's very

diverse

It's biodiverse

interesting
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To visit every municipality
in this project!

The way in differentparts
of Europewe all face the
nowadaysissues(climate
change,unequality unfair
accessto food and
resources..)

Getting to know the
partners

Cooperation

To meet the other partners
and to acquire new
competences on the topics
dealt with by Just Green

Involvement of young
people in activities
OK/Nice (N=4)

Is very nice
Is full of energy

Improved my network and knowledge
To have learneda lot

Be more familiar with what is done atthe
local level for social enterprises & green
transition.

Have ideasandtools to better planfor
the green challengeswe face.

To acquire knowledge about modern
ecological solutions

At the end of the project | want to acquire
knowledge about modern ecological
solutions.

To learn about good practices of the
social economyin others in other regions
of Europe

Have more knowledge about how social
economy institutions can have circular
economy projects

Know and learn new circular economy
and short circuit projects

Have ideas to formalise applications to
the next EU framework.

Improved my network and knowledge

To know
examplesof best
practiceson
greeneconomy
in partner
countries

Ecologyand
decarbonisation

Ecology and
decarbonisation.
Because we must
reduce waste.

Circular economy

Environmental
protection, social
enterprise, social
economy,
participatory
economics

EXECUTIVE AGENCY (EISMEA)

To learn more
about local
policies and best
practices
examples.

Learning about
European
experiences

To seeif
interesting
proposals can
arise from the
comparison
Learn and
improve every
day.

Learn more about
circular economy

Department | - Innovation ecosystems, SMP / Entrepreneurship & Consumers
Unit I-02 SMP / COSME Pillar

New possabilities
for social
economy

Social
entrepreneurship
in general, less
wastelife

Social projects
for the circular
economyand
short circuits

Environmental
protection, social
enterpreise,
social economy,
participatory
economics

Grant Agreement number 101015873
Call: COS-SEM-2020-4-01

To keepin touch,

to share, to
collaborate, to
find togethera
way to better
recognizethe

senseof the limit

To be able to
make new
connections

Continue other

meetings likahis

one

Continue
cooperation

Establish

cooperation on a

new project
Establish
cooperation
Improved my
network and
knowledge

Improved my
network and
knowledge

o proposeto
municipalities
and institutionsto
facilitateand
implement
transitionprojects
in practice
Getinvolved into
social economy
sector work

Have contributed
to a better life for
many

Improved my
network and
knowledge

Have a document

Visitparticipants!
places

Visit our new
friends and invite
them to
Swietochlowice

13

Co-funded by the COSME programme
of the European Union



EUROPEAN INNOVATION COUNCIL AND SMES

EXECUTIVE AGENCY (EISMEA)

Department | - Innovation ecosystems, SMP / Entrepreneurship & Consumers
Unit I-02 SMP / COSME Pillar

Tuesday 15.06.2021

Portuguese
initiatives bravo!

The variety of approaches
and experiences
Differenttopics, actions,
solutionsof socialproblems The richnessof
How manydifferentideas the projects
flouris hin other countries. | presentedtoday
have never heardabout The richness of How collaboratiie
renewableenergy experiences the group was
.(I:_cr)]mmum;y f existi The wealth of Involvementof
e number of existing experience ici
: N participantsand
goodtpractlces inall The wealthof nice atmosphere
iz”" res. oroi ; experiences The solidarity
e variety of projects an The wealth of sharing that '
how they all have a lotin g =
COTMon. Lr:gal;:;es that exists
The heterogeneity of the undertaken by
projects presented sharing the same
Various project types values
The diversity of the projects Rich examples of
presented and the clear good practice
definition of the axes of the and dynamic
project (circular economy, interaction
decarbonisation and short between
circuits) participants
The lack of
time to
discuss!
Too little time Nothing
available All is good
Not enough of Nothing to 7 ;
time to talk point out 2'2:2 working
about ;
everything Nt toiadd We are fed up —
Th did with online Description of
haavé ‘tl‘ilrieltonm meetings and groups
tnish want to meet in gorgamza}lons)
i o erson to get y anima
d'rgﬁugs_?r n {)o Know ot%er characteristics
a/antgd to read pagi::ri]p_ants I think today
i and their was more
fToci,r,e J%?: t,;f,?s experiences difficult without
they are in translators.
Portuguese.... Duration a bit
«( long
Having limited
time in the
workroom.
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To see more end products
from the good practices

Continuing to deepen

Calmly deepening some
known experiences

Continuingto learnfrom the
good practicesof othersin
orderto "copy" them, but also
to work togetheron projects
acrossborders

Find more time to read
through practices

Find out whatthe project
participantsthink abouta
greenerand fairer future

To learn more about these
themes and get to know new
projects.

To have more opportunities to
discuss and learn about
sustainable projects

To getto know some projects

better, namely the
decarbonisation projects

| wantto share the
Hospital ofmonsters
(I loved it) initiative
withmy
environmentalist
friendsand with

FridaysForFuture

friends:) projectsand
Continue exchanges places

of knowledge

The possibility of
gaining experience
through exchanges,
such as a type of
Erasmus

Transfer solutions
from other countries
to our

To continue to
discover other
partners’ projects and
see iftheycan be
replicated in my
institution.

EXECUTIVE AGENCY (EISMEA)

To visitthese

We want to meet
in person to get
to know other
participants and
their experiences
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To continue to
participatein this
fabulouswork.

Wednesday 16.06.2021

The seminar will be open to the general public.
Participants can invite their co-workers and other local and national stakeholders

Discussion

2. Did the webinar match your expectations? L'événement a- Il rencontré vos
attontes?

On 2 scale from 1 “not at all” to § “very much”
Sur une échelle de 1 "pas du tout” & 5 “tout a fait”

3.Did you gain relevant knowledge and information? - Avez vous acquis de nouveles
—— Monika Szpoczek
On a scale from 1 “not at al”to § “very much”
G e &l e 3 e o ot 3 & ot 3.8

to share

Prend la photo j'ai
Tévaluation au milieu de mon

Anna | Interpret... Diego Moratti Orsolya Liptay E... CSPR - José Olliv... Urszula Piekarska écran
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Corine van de Burgt st en train de parler v Discussion

B T
,-A e ';

© Sondages

3. Did you gain relevant knowledge and information? - Avez vous acquis de nouvelles
connaissances?

On a scale from 1 “not at all” to 5 “very much”
Sur une échelle de 1 “pas du tout™ & § “tout  fait™

and to 20 year
4. Will you be able to apply such knowledge in your work? - Allez-vous pouvoir SIE and
appliquer ces connaissances dans votre travail?

Simonetta Rinaldi Monika Szpoczek

On a scale from 1 "not at all” to 5 "very much™
Sur une échelle de 1 “pas du tout™ a 5 “tout a fait™

[Tl Portager les résultats [ Re-lancer le sondage

Anna | Interpret... Diego Moratti Orsolya Liptay E... CSPR - José Oliv... Urszula Piekarska ‘ Patrizia Bussi dans ENSIE team

Répondre

@ 25C Aere jaune

Corine van de Burgt est en train de parler Discussion

L

Laura Minleri i

4. Will you be able to apply such knowledge in your work? - Allez-vous pouvoir
appliquer ces connaissances dans votre travail?

On a scale from 1 "not at all” to 5 “very much”
Sur une échelle de 1 “pas du tout” & § “tout a fait"

Simonetta Rinaldi 4 3 Monika Szpoczek

Anna | Interpret... Diego Moratti Orsolya Liptay E... CSPR - José Oliv... Urszula Piekarska . Patrizia Bussi dans ENSIE team
Répondre

& 1208
@ 25C Aenejaune A~ RA ey B
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Thursday 17.06.2021

So many interesting facts
about green economy
Broader view on what can
be done in the field of About interesting good
circular economy practices from several
Various projectsand ideas countries
of circularityand Alot about interesting local How
promotionof sustainability initiative important it
in circulareconomy Interestingthings aboutthe o meet
I learnedthatitis more participantterritories gﬁgfee‘ﬁ’; 0 s ——
gg;s;blrigegsai‘:]etfjl Thatit's pleasantto share same values in:)@:\:%ﬁc::io
nelly proj e experiencesand ideaswith as you and people who want
;:r:l;:lhxgir!economyt an like-mindedpeople... fight to to do this
; Interestinginitiativesfar spread them ;
Other ways to be sociall g ) Social problems
creative ¥ Y awayfrom myterritory Cooperation are ver;)common
i brings i
There are several Group work new ideas resm?lts I(;r:)ﬁlr:tﬁg?pean
initiatives that promote the New concepts and
well being of the unknown strategies That! have a lot
environment tolearn
Many different solutions for
a more sustainable
economy
Circular economy
strategies
That some countries
are really active in How they can be
some part of circular implemented
economy. About some
So manydifferent inspiring good fListening to
activities connected practices | different
with cireulareconomy How to improve }experiences
How the problem of methods and | There is a lot of Thatthe contexts
ecology and social tools to linteresting and situationsare
economy is solved by communicate the | solutions very similaror
other countries subjects | ratherhave
; ‘There are many oedey
Entrepreneurship to Wealth of | people thinking similar threats
start new projects in the approaches and EEbOU‘ this kind of.
area of social circular strategies jprojects
economy: New project 1Sharing is the
Circular economy and ideas }solution
involvements Oth £ | ’
; 2 er types o |Not to consider
Ecologyis the biggest answersNew |the things we
challenge for the future concepts and | build here as
unknown |trivial because
strategies |they are
|innovative for
i other countries
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Day 4 - | would change...

My way of life and the P~
place where | work to 0[?
be more eco friendly Z
Don't know yet - The timing:itisa
Groupsshouldhave b bit too tight - o
the sameamountof = more time 2
time topresent- - . — -
Id (@) more timeto o Nothing —
smhzygegggrgggw“h exchange all this = notmuchreally 1
clocksoto better the time of the - but | hope the pa
addresstime workshop, as itis ¢, next workshops | |sothatwe can P
managementissues too short. 5 af?"V? and not ‘,::’7 meetin person  © e
More work in small More time for = AN ‘= | |the workshop —Z
groups group work notiing % | formatshouldbe ©
I need more time to 0 — | |face-toface o
think about all forms of notmuchreally- ©
assistance but | hope the &
Openness to new nextworkshops ¢
strategies ar?‘hv? andnot .0
The egoism B )
Anticipate a little more 8
information ¥
n
-
Friday 18.06.2021
What are good practicese
What is our vision for a greener and fairer future?
Practices of food short IT- Porta del
supply chain that we have Parco

PT- Municipality: incentive program for
local consumption

poamtartne | woememuce | g L- Certification
mn:u ~Local products g"'w"',‘ . mark
products vila
ENGENHO Famalicdo . )
Barth e DS IT- Municipality: | imestutensss
o I n market (Lauch .
TR MR G P (=
e gricultura P e
:rnesv?:::hoc%ﬂcuve
CSP RIBEIRAO interests
= ACCESSIBLE
REE BiOrto - solidarity Comune
initiative: support to .
most fragile people, di Mozzo -
gl:lrt:r Social to reintegrate them Rural
Ecological. o e areas
Inclusive an
. . attention: organic
PT- Bairro Social Center || Educational IT- BIORTO | Soicuiture
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Good Practice Criteria

Environmental Impact

Social Impact

- helping vulnerable people (employment; access to goods and services)
- participation opportunities

Learning opportunities

Transparency

Impact measurement

Alternative economy - reciprocity, gift

Justice and equality

Facilitation: bringing different actors together

S What we More

replicability of et electric
good practice W'“‘“ ° cars
seein e
citizens on
bicycles due
User-oriented to investment

= years R

actually using

Dissemination of this practices
practice - the
ability to teach
Flo Better health
itto of citizens due <l . S ?m;-ﬂ
to lower e i
polution prithonsmog Sty of fuing.
an Co2 People are happier
ability to
implement Housing Improvement
the project - insulation and e
not only in MOreSNeIgy, economy - eg. R
theory and in efficiency more jobs are f:m’;,mﬂ'.‘,
practice created problems)
Economic
sustainability
of the project
o . We see more families. In 10 years we
Criterion of e wdbien  See decreased e
gardens. People statistics in not big factories.
good howis s cazer’  terms of air e
. nature > buk this pollution and their local
practice fmednt,  sMoG o

children
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V. Good practices as a work in progress — the case of circular
economy

Just Green approach to good practices started by asking to all participants their best practices
related with all the subjects focused by the project: circular economy, decarbonisation and short
food supply chains. So the guideline was first defining the criteria for eligibility of a practice asrelevant
in the context of Just Green, and only afterwards define the criteria for classifying the practice as
'‘good'.

In this context the Just Green practices fo be shared, discussed and analysed within the project are
practices that meet the following eligibility criteria:

- Practices developed by social economy organizations, which are promoters or proactively involved
in missions, projects, initiatives or actions that have as objective or that fit substantively in the project's
themes - circular economy, decarbonisation and short food circuits

- Practices developed by local or regional authorities which are promoters or proactively involved in
missions, projects, initiatives or actions that have as an objective or that fit substantively with the
themes of the project - circular economy, decarbonisation and short food circuits - and which involve
social economy organisations in these activities.

Each participant had to fill in a template of good practices as a way of starting networking and
mutual learning activities.

Just Green proposes to build a joint and participatory path between all partners and stakeholders,
leading to the elaboration of common projects for the future. To pre-define, in a closed way, the
criteria of a good practfice would be a limitation to this approach that is infended to be
collaborative. In this sense, and in order not to leave anyone behind, the idea was to start first with
an inventory of practices by all participants.

From the sharing, analysis and debate of this inventory of practices, the idea is to jointly define the
criteria for classifying a good practice, that is, a practice that comes close to a desired ideal from
some point of view.

The analysis and weighting of these criteria are thus a way to debate the issues and to co-build a
vision of the practices that are understood to enable the transition the social economy into an
economy thatis inftended to be greener and fairer. By defining several criteria, ideal types are being
built at the same time.

From this activity, 38 practices were collected and shared in several moments of this first workshop.
The last day of the workshop was dedicated to the kick off of the online working groups were the
debate on the criteria has started. As it can be seen in the pages 18 and 19 of this report, several
criteria were identified by participants. This work will confinue in the next steps of the project. The
cross cut principal of the project is that not necessarily all present practices accomplish a set of
criteria that distinguishes them as good. Nevertheless, that is exactly the aim for future projects
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(concept notes). Building pathways of interregional cooperation to promote the transition of social
economy organisations into a greener and fairer economy and society.

From these 38 practices 7 were selected in the field of circular economy and they are presented
below.

Municipal Furniture Bank

General Information

Producing region: Vila Nova de Famalicdo, Portugal
Producing organisation: Municipality of Famalicdo

Contact person: Fatima Silva fatimasilva@famalicao.pt

Category

Initiative of local/regional authorities involving social economy organisations

Brief description

The Municipal Furniture Bank project is a solidarity initiative, coordinated by the Municipal Social
Action Division of the municipality in close collaboration with the commercial area located af Lago
Discount. It is based on the sharing and generosity of the business community and the Famalicense
community in what concerns the donation of furnifure.

It aims at the free distribution of furniture to needy families in the municipality, throughout the year,
previously signaled and forwarded by the Municipal Social Services.

Social Criteria

Work opportunity for vulnerable people; Education and\or Training; Promotion of Local Economy;
Community Participation

Green Criteria

Consumer goods; Waste Reduction

Zero Waste Market

General Information

Producing region: Vila Nova de Famalicdo, Portugal
Producing organisation: Municipality of Faomalicdo

Contact  person:  Marisa  Moreira marisamoreira@famalicao.pt  and  Ana  Silva
anasilva@famalicao.pt
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Category

Initiative of local/regional authorities involving social economy organisations

Brief description

ZERO WASTE MARKET is a Small-Scale Action (SSA) integrated in the RESOURCEFUL CITIES - an
URBACT Action Planning Network with the participation of ten European cities. The Urbact Projet
seeks to co-create a strategy for the entire municipality, to support the existing circular economy
actors and the emergence and development of new actors.

The SSA - Zero Waste Market project has 12 partners (ULG) such as social institutions, associations,
companies and organizations, and also the operators of the municipal market.

The project is based on 2 major actions - a cycle of workshops and an exhibition. There will also be
an extended communication project in physical and virtual form.

Social Criteria

Work opportunity for vulnerable people; Promotion of Local Economy;  Networking and\or
Cooperation

Green Criteria

Consumer goods; Food and\or Agriculture

La Miniera

General Information

Producing region: Lombardy, Italy
Producing organisation: La Miniera de Curno

Contact person: Simonetta Rinaldi sr.simonettarinaldi@gmail.com

Category

Initiative of local/regional authorities involving social economy organisations

Brief description

“La miniera” (the mine) is a centre of re-use, a project of environmental and social value.

People can take to the centre, their goods and items that are still usable, instead of taking them
to the waste collection centre.

The goods are re-distributed to the persons that need them.
The goals of the centre of re-use are:

* lower the quantity of waste brought to the ecological platform
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* support the dissemination of the culfure of re-use of goods, extending product life cycle

¢ enable the acquisition (by making a donation) of items that are used but still working and in
good conditions

« offer the possibility to start supported employment programs for vulnerable persons

The donations are used for the social and environmental sustainability of the project.

Social Criteria

Work opportunity for vulnerable people; Work Integration; Promotion of Local Economy;
Community Participation

Green Criteria

Consumer goods; Waste Reduction

Circular agriculture experiences

General Information

Producing region: Lombardy, Italy
Producing organisation: Municipality of Mozzo

Contact person: Paolo Pelliccioli sindaco@comune.mozzo.bg.it

Category

Initiative of local/regional authorities involving social economy organisations

Brief description

Rural areas, especially in peri-urban areas, do not simply have an agricultural function,
characterised by traditional crops, but are also bearers of valuable services for everyday life,
health, quality of life and environmental and landscape balance.

The experiences promoted and coordinated by the CDM are part of the perspective of a third-
generation agriculture (neo-rurality) which represents a new and interesting way to respond to the
collective demand for the use of open spaces and landscape quality that is emerging around
large cities and to which farmers, as holders of the soil resource, can only respond.

The practices implemented - in line with the recent provisions of the Common Agricultural Policy -
aim fo: enhance biodiversity, steer towards responsible land use, support rural areas in the
production of services of collective interest. The CDM is working in an integrated way on the
following actions:

¢ Networking of local actors (farms and consortia, landowners, municipalities, parks, etc.)

e Initiafion of agreements between farms, municipalities and landowners to facilitate the launch
of CIRCULAR rurality projects
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e Participation in the Biodistrict (Solidarity Social Economy District of Bergamo) and in the Food
Policy Table

¢ Organisation of cultural events on the theme of circular rurality
e Recovery of abandoned agricultural areas
* Territorial marketing actions with the creation of a territorial valorisation trademark

¢ Activation of training courses for agricultural enterprises

Social Criteria

Work opportunity for vulnerable people; Education and\or Training; Promotion of Local Economy;
Networking and\or Cooperation; Community Parficipation

Green Criteria

Food and\or Agriculture; Green Infrastructure

Repair Café

General Information

Producing region: Silesian Voivodeship, Poland
Producing organisation: Stowarzyszenie Wolnej Herbaty

Contact person: Olaf Jézefoski olaf@wolnaherbata.pl

Category

Initiative of Social economy organisations

Brief description

A Repair Café is a place where people gather to work on repairing objects of everyday life such
as electrical and mechanical devices, computers, bicycles, clothing, and other items. Repair
Cafés are held at a fixed location such as church, library or campus where tools are available and
where they can fix their broken goods with the help of volunteers. Repair Café is also a new form
of the grassroots movement that aims to reduce waste, overcome the current consumption habits
of the society and the impulse planned obsolescence by organization.

Social Criteria

Education and\or Training; Promotion of Local Economy; Networking and\or Cooperation

Green Criteria

Waste Reduction

24
Grant Agreement number 101015873 o
Call: COS-SEM-2020-4-01 2 *; Co-funded by the COSME programme

*o oF of the European Union


mailto:olaf@wolnaherbata.pl

EUROPEAN INNOVATION COUNCIL AND SMES
EXECUTIVE AGENCY (EISMEA)

* X %
*

* %
*

Department | - Innovation ecosystems, SMP / Entrepreneurship & Consumers
Unit 1-02 SMP / COSME Pillar

*
* ok

Silesian Exchange Group

General Information

Producing region: Silesian Voivodeship, Poland
Producing organisation: Stowarzyszenie Wolnej Herbaty

Contact person: Olaf Jézefoski olaf@wolnaherbata.pl

Category

Initiative of Social economy organisations

Brief description

Virtual Facebook group "Sigski Wymienialnik" (Silesian Exchange Group) where the members can
exchange items they no longer need. The Facebook group Silesian Exchange Group now has 12
thousand members, who publish more than 350 new posts every week and post more than 1500
comments. Thanks to the popularisation of exchanges between the inhabitants of Silesia, we
manage to reduce the amount of garbage that ends up in the garbage can and more and more
things have a chance for a second life.

Social Criteria

Networking and\or Cooperation; Technological innovation

Green Criteria

Consumer goods; Waste Reduction

GroupeTerre

General Information

Producing region: Herstal, Belgium
Producing organisation: Groupe Terre

Contact person: Xavier Roberti xavier.roberti@groupeterre.org

Category

Initiative of Social economy organisations

Brief description

Created in 1949, the Terre group has set up the project of "Participating in the creation of a
democratic and united world where every human being has the right to live in dignity, to fulfil him
in mutual respect and that of the future generations”.
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This is reflected in the creation or integration of companies with a social purpose. Long-term socio-
professional integration, participatory governance through direct democracy, citizenship
education and economic profitability are the pillars of the current project.

It operates in a participative direct democracy management system, where workers are trained
in operational, political and strategic decision-making. They are invited to participate in the
General Assembly as members because there are no shareholders. The company is considered as
a "common good", it belongs “to everyone and to no one”.

Social Criteria

Work Integration; Promotfion of Local Economy; Networking and\or Cooperation; Community
Participation

Green Criteria

Waste Reduction; Construction and housing
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